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dopma o0yueHus OuHas
Kadenpa-pazpaboTunx ["ocymapcTBEHHOTO, MYHHUIIUIIATLHOTO YITPABJICHHUS U
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yIpaBlIeHUs




IIposep 3ananue BapuaHThI 0TBETOB Tun
sieMasi CJI0KHOCTH
KoMIeTe BoOIpoca
HIUS
YK-3.2 1. Opna u3 Haubosee NOMmyJIAPHBIX a. TPEHMHT JINYHOCTHOrO | Huzkmii
($bopM rpynnoJuHaMHUYECKOro TPEHUHTa pocta YpOBEHb
KOMAaHJTHOW CBIT'POBKH, IIPU MOJATOTOBKE b. BEPEBOYHBIN KypC CJI0HOCTHU
psaa ynpaKkHEeHUI KOTOpPOro UCIOJb3yeTcs | C. TUM-OWIITUHT
QJIBITIUHUCTCKOE CHapsKEHHE.
Buvioepume 00un omeem
YK-3.2 2. OObenuHeHue KOMaHIbl IPOTUB a. MOOOUHT Huszkui
OJTHOTO M3 CBOMX YICHOB, BhIpaxaromieecs | b. rpynmnoBoe Tady YPOBEHb
B €0 CKpBITOM TpaBie. C. CaMOM30JIA LU CJI0HOCTHU
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBIN BUA TPEHUHTA BKIIOYACT a. KOMaHIHbII KOYYUHT Huzkni
HE CTOJIKO 00y4eHHE KOHKPETHBIM b. pa3pabotke o01iero YPOBEHb
HAaBbIKaM, CKOJIKO COTJIACOBaHUE 1IeJiel U | BUACHUS CJIOHOCTHU
LIEHHOCTEN. C. IrPyNIIOAUHAMUYECKHE
Buvioepume 00un omeem TPEHUHT U
d. TPEHUHTHU TIO
€ TPCHUHIY HAaBBIKOB
YK-3.1 4. Astopom mozaenu «Koneco a. Mapmxepucon-MakKenn Huszkuit
KOMaH/IbI» SIBJISIETCS. b. T.b. Bazapos YPOBEHb
Buvioepume 0oun omeem c. P.M. ben6un CII0KHOCTH
YK-3.1 5. CoOBOKYITHOCTb 0KHJIaHUH, a. CTpEMJICHHE Huzkuit
CYILECTBYIOIIAss OTHOCUTENIBHO KaXI0TO b. o0pa3 YPOBEHb
YJIeHa KOMaH/1bl, Ha3bIBAETCs a. poiib CJI0HOCTHU
Buvioepume ooun omeem
YK-3.1 6. B xonnernmuu P.M. benbuna b. PYKOBOJIUTEIH Cpennwmii
BBIJICJIAIOTCS CIIEAYIONINE KOMaHTHbIE C. peanusarop YPOBEHB
pomu. d. BCE OTBETHI BEPHBI CJI0HOCTHU
Buvioepume o0un unu neckonvko e. OpraHu3aTop
omeemos f. MOTHBATOP
VYK-3.1 7. Ponu «ucciaenoBareab— a. opraHusanus Cpenuuit
MIpoMOyTep» B Mojieln MapaxeprcoHa- b. KOHCYJIbTUPOBaHUE YPOBEHb
MaxKeHHa COOTBETCTBYET CIIEIYIOLIHIA C. CTUMYJIMPOBaHHE CJI0)KHOCTHU
THII 3a/1a4. d. pasBHUTHE
Buvioepume 00un omeem e. HOBAaTOPCTBO
YK-3.1 8. Ilo muenwuro P.M. benbuHa, a. MOTHBATOPbI Cpennuit
NpEeACTaBUTENN TaHHOW KOMaHIHOW poru | b. OpraHu3aTOPhI YPOBEHb
aMOMIIMO3HBI, a3apTHBI, OOPIOTCH 3a C. reHepaTophl uaei CJI0HOCTHU
noOey 000# 1IeHoH, Oyaopaxar d. rapMOHU3aTOPBI

KOMaH/y U JIBUTaloT €€ K IIeJId, IIPU ITOM
OTJIMYAIOTCS Pa3IPaAXKUTEIHHOCTHIO,
HETEpPIIEHUEM U HE BCET/1a CITIOCOOHBI
JIOBECTH 10 JJOTUYECKOTO KOHIIA CBOIO
aKTUBHOCTb — 3TO

Buvioepume 00un omeem




YK-3.1 9. B Mopnenu ympaBiieHYeCKUX poOJieid | . OpraHu3aTop Cpennuit
Baszaposa T.1O., peanu3zanus qanHoit pomu | b. aJIMUHUCTPATOP YPOBEHb
IIpeIoiaraeT ONepaTUBHOE yIIpaBiieHue, | C. PYKOBOJIUTEID CJI0HOCTHU
nojiep>kaHue OU3HEC-TIPOLIECCOB U d. ynpaBieHel]

OpTaHU3aIMOHHON CTPYKTYPHI B PEKUME
(YHKIIMOHMPOBAHUS.
Buvioepume 0oun omeem
YK-3.2 10. DMonMoHaTBFHOE COCTOSTHUE a. BCE€ OTBETHI BEPHBI Cpennuit
cobeceTHUKa Mbl y3HAEM. b. 110 BepOabHBIM YPOBEHb
Buvioepume 00un omeem CpelCcTBaM OOIICHUS CJI0HOCTHU
C. 10 HeBepOaIbHBIM
cpencTBam OOIICHUS
d. BCE OTBETHI HEBEPHbI

YK-6.2 11. CornacHo mMozenu rpynmnoBoit a. Bepno Cpennuit
3G EKTUBHOCTH, Ha TPYTIIOBYIO b. Hesepno YPOBEHb
3¢ PEeKTUBHOCTD BIUAIOT TpU (haKTOpa: CII0KHOCTH

*  TIpyIIIOBOH IPOLECC;
*  TpyMIOBas CTPYKTYypa;
* OpraHM3alMOHHAs cpeja.
Buvioepume 0oun omeem
YK-3.2 12. TlocnencTBust KOHPIUKTA MOTYT a. CHIDKEHHOE Ka4eCTBO Cpenuuit
OBbITh: paboThI, HEBBITOJIHEHHBIH YPOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyIllIEHHbIE CJI0HOCTHU
(04eBUIHBIMU) . JIOTOBOPEHHOCTH U TIp.
*  CKpBITBIMHU (KOCBEHHBIMH) (TT0Tepsi | b. moTeps JosIbHOCTH,
JOSATIBHOCTH, CHUYKEHHE MOTUBAIIH, CHIDKEHHE MOTHUBAIIUH,
yXyzuieHue paboueit armocdepsl U yXyAuieHue padoueit
p.) aTMocdepsl U Tp.
3anonnume nponycku

YK-3.2 13. Ctunp MBILIUICHUS TIOJEH, a. OTPYTMIUICHHE Cpenuuii
MOJTHOCTHIO BKITFOUEHHBIX B KOMAaH/Y, TJ€ | MBIIUICHHS YPOBEHb
CTpEeMIICHUE K eTMHOMBICIIUIO BakHee, yeM | . rpynnoBoe Tady CJI0)KHOCTHU
peanucTuyecKast OIIeHKa BO3MOXKHBIX C. UHTPYIIIOBOM
BAPUAHTOB JEHCTBHM, Ha3bIBAECTCS baBopUTH3IM

Buvioepume 0oun omeem

YK-6.1 14. JTro6as xopoias cuctema oToopa a. Bepno Cpennuii
Ka/IpOB JIOJDKHA UMETh YeThIPEe OCHOBHBIX | D. Hesepho YPOBEHb
KayecTBa: CJI0HOCTHU

e Cucrema orbopa KaJpoB HOHKHA
TOYHO OTPEAETATh KaHIUAaTOB, KOTOPbHIE C
HauOOJbIIEH  BEPOSITHOCTHIO  YCIIELIHO
CHpaBsTCs ¢ pabOTON B HOBBIX YCIOBHUSIX.

e (Cucrema JOJKHA OBITh
IOpPUINYECKH KOPPEKTHOM.

e (Cucrema J0JKHA BOCIPHUHUMATHCA
KaK CIpaBeANUBas; KAHAUIATHI JIOJDKHBI
BEPUTh B TO, YTO C HUMH O0OpaIiaroTcs
CTPaBEATINBO U O0BEKTHBHO OIICHUBAIOT UX
CIIOCOOHOCTh ~ BBIMIOJHATH  TpeOyemMyro
pabory.




e Cucrema oTOOpa KaJipoB JOJDKHA
OBITH 3 (HEKTUBHON.
Buvioepume 0oun omeem

YK-3.2 15. BonbImMHUHCTBO UCCIIEq0BATENIEH a MOOOHHT Cpennuit
OTMEUAIOT KJIFOUCBBIC MPU3HAKU KOMAHBI. | D. COTPYAHUYECTBO YPOBEHb
Buibepume o0un unu neckonvko c OTBETCTBEHHOCTH 32 CII0HOCTH
omeemog paboty
d. CTpEMJICHUS
YK-3.2 16. Dddekr opeona 3TO-... a. NepBOC BIICYATIICHHUE Bricokuii
0 YEJIOBEKE OKA3bIBAETCS YPOBEHb
Buioepume ooun omeem HACTOJIBKO CHJIBHBIM, YTO CJIOHOCTHU
CIOCOOHO TOBJHSATH HA
(dbopMUpOBaHUE YCTONYHUBOTO
MHEHUS O HEM
b. uH(pOpMaIus,
COXpaHEHHasl B TAMATH
noceHeH, oka3bIBaeT 0oJee
CHJIHOE BJIMSIHUE HA
dhopmupoBanue oopasza
YeJIOBEKA U €ro OILIEHKY, YeM
TpebIAyIIast, HCKIIIOUYCHHE
COCTaBJISIET CAMOE IIEPBOE
BIICYATIICHUE
C. TEOpUs TUYHOCTH,
COIJIaCHO KOTOPOU BHEIIHUI
O0JIMK U TIOBEICHUE YeJIOBEeKa
oTpesieNnsieT HaTnIue
OIpEeJICIEHHBIX YepT
Xapakrepa
YK-6.1 17. CymectByeT 2 moaxonaa K a. KaK TPOSIBJIICHHE Bricoknii
M3Y4YeHHIO ()eHOMEHA JIUJEPCTBRA: BJIACTH YPOBEHb
«YHHUBEpCaATUCTCKHUID (HOpMAaTUBHBIN) | b. KaK CII0COOHOCTb CJIOKHOCTH
MOJIXO/JT JIUJIEPCTBO C. KaK Ipoiiecc
«KoHTekcTyanpHbIN (contingency)
3anoanume nponycku
YK-6.1 18. IlonynsipHble METOTUKU a. Teopus Conamn Bricoknii
MOTHUBAIIMH MTEpCOHANA pa3paboTaHbl Ha b. Teopwus Teitnopa YPOBEHb
0a3e Teopuii MoTUBanKK. Beero nx €. Teopus Macnoy CII0KHOCTH
YeThIpe. d. Teopwus 'epruidepra
Buvioepume o0un unu neckonvko e. Teopus Makkiemnanna
omeemos f. Teopus Jlromepa
9. Teopus Kerrenna
YK-3.2 19. MOXHO BBIAETUTH HECKOIBKO a. HopmupoBanue Bricokuit
ATaroB Pa3BUTHUSI KOMaH/IbI. eI TEIbHOCTH YPOBEHb
Yemanosume eepuyro b. I'pynnupoBanue CJI0)KHOCTHU
nocneooeamenbHOCHb C. Apanrauus
d. Koomeparus
€. DyHKIMOHUPOBAHUE
YK-6.1 20. IIparmaTuyeckuii aClieKT CBSI3aH C | &. TPYNIIOBOIO HHTEPBHIO Bricokuii
pa3paboTKOI TeXHOJIIOTUI PUHSTHS b. rpynmoBoii nquckyccun YPOBEHb
C. MO3rOBOTrO IITypMa CJIOHOCTHU




rpynIoi 3pHEeKTUBHBIX PEIICHHH.
OCHOBHBIMHU TEXHOJIOTUSMU SIBJISIOTCS:
*  IpYMIIOBOE HHTEPBBHIO;
e MO3roBoii mTypm (brainstorming);
*  TpYMNIIOBas TUCKYCCHSI.
3anonnume nponycku

OcHoBHas 1eNb — cbop
Pa3HOOOPAa3HBIX UHIUBUY ATHBHBIX MHEHUHN
YJICHOB T'PYMIIBI IO KOHKPETHOMY BOIIPOCY
" X BCCCTOPOHHSAA OLICHKA. HNmenno
BTOPOMY 3TaIly — OLIEHKE MHEHUI —
JOJDKHO OBITH yJIeTIeHO 0c000€ BHUMaHUE
B Ipolriecce oocyxaeHus. Pesynprarom
OyJeT MoBeIeHNE NTOTOB OTHOCHUTEIIBHO
BCET0 CIEKTpa IPYIIOBBIX MHEHUH 1
OTHOIIIEHUH K HUM CO CTOPOHBI TEX, KTO
IPOBOJIMII OOCY KICHUE.

Lenb — IOMCK HOBBIX
MOJIXO0JIOB, MPOTYITUPOBAHUE TBOPUCCKHIX
UJIeH 171 pelIeHus] KOHKPETHOM 3a/1auu.
Jlyis ipoBeieHus TPyIIa pa3ouBaeTcs Ha
JIBE TTOATPYMIIBI: «T€HEPATOPOB UIICH» U
«KpUTUKOBY». Ha mepBoM 3Tarme
00CyXICHUS ICUCTBYIOT «T€HEPATOPhI
U7ei», 3a7a4a KOTOPBIX COCTOHT B TOM,
YyTOOBI BEICKA3aTh KaK MOYKHO OOJIbIIIE
MIPEITIOKEHU OTHOCUTEITHHO PEIICHUS
obcyxmaaemMoit mpooseMbl. Baxkuenmm
YCJIOBUEM ITOTO ATAra sSBIISETCS
OTCYTCTBHE KPUTHKH BBICKa3aHHBIX
npeaioxkenuil. Ha BTopom stane B geino
BCTYIAIOT «KPUTHUKW», OHU HAYMHAIOT
COPTUPOBATH TOCTYTHBIINE TIPS TIOKCHIS:
OTCEHMBAIOT COBEPIIICHHO HETPUTOJIHBIE,
OTKJIQJIBIBAIOT CIIOPHEIC, O€3yCIIOBHO
MIPUHUMAIOT OYEBUIHBIC yaaun. B
KOHEYHOM UTOT€ TPYyIITa MoTydaeT
JIOBOJIbHO OOTaThIii HA0OP HOBBIX
BapUAHTOB PEIICHUS TTOCTABICHHON
3aJauH.

Jnst rJIaBHaA 1eNb
3aKJII0YACTCS HE TOJILKO B TOM, YTOOBI
BBISIBUTH M OLIEHUTH BECh CIIEKTP MHEHHI
YJICHOB TPYIIIBI, HO ¥ HAWTH 0011Iee
rpynmnoBoe penieHue. Kaxapiid uieH
TPYIIIIBI TIOJTy4aeT BO3MOXKHOCTh
MPOSICHUTH COOCTBEHHYIO MO3HUILIUIO,
BBISICHUTH MHOTO0OOpa3ne MoIX0/I0B,
o0ecnevnTh BCECTOPOHHEE BUIICHUE
npeameTa. Takoil cmocod aKTUBU3UPYET
TBOPUYECKHE BO3MOKHOCTH UE€JIOBEKA, €ro
HWHTEpEC K MPEeIMETy 00CYXKICHUS,
SIBJIICTCSI IPEKPACHBIM CPEACTBOM




CILJIOYECHUS U PA3BUTHS TPYIIIIBL,
o0ecrieunBaeT MPUHATHE TPYIIION
HanboJee ONTUMAJIbHBIX PEeLIEHUI




