[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHbopmaums o Bnagenbue:

EMO: Kocerox (EyifEHOGHITE MaTepHAIBI| 11 TEKYLIEro KOHTPOJIS M IPOMEKYTOUHOM ATTeCTALMH
OMKHOCTb: PeKTOp

[ata nognucanus: 20.06.2025 07:53:02 10 TMCIHILTHHE

YHUKanbHbI MPOrpaMMHbIA KIKOY:

e3a68f3eaale62674b54f4998099d3d6bfdcf836

Yunpasaenune UT-npoexktamu

KBanudukanus BbITyCKHUKA O0akaJjaBp
Hamnpagienue noarotoBku 09.03.02
NHO®OPMAIMOHHBIE CUCTEMbBI "
TEXHOJIOTUH
Hamnpasnennocts (mpoduis) Be3onacHocTh HH(POPMALMOHHBIX CHCTEM M
TeXHOJIOT Uil
®opma o0yueHus O4Has
Kadenpa-pazpaboruuk I'Myn¥YIl
Brimyckatromas kadeapa NudopMaTHKU ¥ BLIMUCIUTEILHOH TEXHUKH




IIpoBepsiemast 3ananue BapuaHThl 0TBETOB Tun
KOMIIeTeHI U CJI0KHOCT
U BoOIpoca
1. JlomoxHMTE HpeIoKEeHNE Husknit
— BMECTO MHOTOTOYUS BIUIIUTE
IK-9 CJIOBO
Kiroueast Belrozia co3naHus ...
I1K-10 COCTOUT B TOM, 4TO OHA
MIPEIOCTABISET
CTPYKTYPUPOBaHHOE BUICHHUE
TOTO, YTO HEOOXOAMMO JOCTHYb.
[K-9 2.  JlomonHMTE MpeIIoKeHHE Huzkuit
— BMECTO MHOTOTOYHS BIUIIUTE
MK-10 CIIOBO
... CTIeHaJIN3UPOBaHHAS
OpraHu3ays, BHITOIHSIOMAS
KOMIUTEKC padoT IO IMOATOTOBKE
MPOEKTHO-CMETHOU
nokyMeHTanuu. [1pn
BBITTOJIHEHUH CIIOKHBIX U
JUTATENBHBIX TIPOEKTOB YacTo
BO3HHKAET HEOOXOIMMOCTH B
OIIpeIeNICHHH TeHEePATLHOTO
MPOEKTUPOBIINKA
3.  BriOepu npaBuIIbHBIM A) [T 0THO3HAYHOTO Huzkuit
BapHuaHT OTBCTA COrIacOBaHHUSA 00bEMA,
I1K-9 Ha crapte npoekra 6a30BbIit CTOMMOCTH ¥ JUTHTEIHOCTH
TK-10 TUTaH HYXCH ... IIPOEKTa CO BCEMH
3aMHTEPECOBAaHHBIMH JTUIIAMH
B) 11 KOHTPOJIS «30POBBSD»
npoekTa. [Ipyu OTKIIOHEeHUH OT
6a30BOro 1IaHa 1o JII0OMY U3
HarnpasiaeHuii PM nonumaer, uro
YTO-TO MOMLIO HE TaK K MOXKET
NPEANPHUHATH KAKHE-TO
JefCcTBHA, YTOOBI BEPHYTh
MPOEKT Ha MyTh UCTUHHBIH
C) 6a30Bblii I1aH HE HECYT
0c000ro (yHKIMOHAJIA
D) BepHbIil OTBET OTCYTCTBYET
4.  BriOepu npaBUIBHBIH A) UnBectop npoekra Huzkwii
BapHaHT OTBETa
IK-9 JIuno, Ha3HAYEHHOE B) PykoBoauTesb MpoeKTa
WCIIONHSIIONIEH opranu3amnueit
IK-10 C) 3aka3umk mpoekTa

PYKOBOJIUTH KOMaHJI0M 1




OTBEYAloIIee 3a JOCTIKEHNE
Lenen mpoeKTa - 3To ...

D) ITocpenuuk mpoekrta

I1K-9

[IK-10

5. JlomosHWTE TIpEIIOKEHNE
— BMECTO MHOI'OTOYHS BIIUILIUTE
CJIOBO

3a cyer OOJIBIIIETO YKCIa JIF0IEN

... CTCIICHb pHUCKa B ITPOCKTE

YMEHBUIACTCA

Husknii

[1K-9

I1K-10

6. BriOepure npaBuiIbHBIE
BapuUaHTHI OTBETA
dopmupoBaHre pabOTAOIIIX
MOJIHBIA JIeHb HaJ IPOEKTOM
MIPOEKTHBIX TPYII 00ECTIeYUBAET
LEJbIN psi/i CYIECTBEHHBIX
MIPEUMYIIIECTB!

A) GoubIINiA TBOPYECKUIA
MOTEHIIAAN TPYIIIBI TI03BOJISET
HazesThes Ha Oosee BBICOKOE
Ka4eCTBO pelIeHUuH

B) ynpaBienue u KoopauHaIKs B
TaKoW IpynIe CyIEeCTBEHHO
mpole

C) B IPOEKTHYIO TPYIIIy MOTYT
OBITH BKIJIIOUCHBI CTOPOHHHE
CIICLUAIIUCTBI

D) rpynma ObicTpee cripaBisieTcs
C BBITIOJIHEHHEM TIPOEKTA H,
COOTBETCTBEHHO, €TO PE3yJIbTaThI
MOTYT OBITH PaHBIIIC
WCIIOJIb30BaHbI MPEIIPUITHEM

Cpennuit

[1K-9

[1K-10

7. I[OHOJ'IHI/ITC MIPEAJIOKCHUC
— BMECTO MHOI'OTOYHS BITMIIHUTC
CJIOBO

[TpoekThl CO3/1at0T IIEHHOCTD B
(dopme ynydmeHHbIX Ou3Hec-

HOBBIX IIPOJIYKTOB U YCIIYT U
o0JeryaroT pearnpoBaHue
KOMIIaHUH Ha W3MCHECHUS
OKpYKarollleu cpeibl,
KOHKYPEHIUIO U PHIHOYHBIE
YCIIOBUAL.

Ipouceccos, 00s13aTeNbHBI I ...

Cpennuit

[1K-9

[K-10

CJIOBO
... - HCpAPXUNYCCKAL

JECKOMIO3UIHS TOJTHOTO
coJep>kaHust pador,
BBITIOJTHSAEMBIX KOMaH/I01

8. I[OHOJ'IHI/ITC MIPEAIIOKCHUC
— BMECTO MHOI'OTOYHS BIIMIIIHUTC

MPOEKTa JIsl TOCTIKCHHUSI TIeTIei
MPOEKTA U CO3AaHUs TPEOYEMBIX
MOCTABJISIEMBIX PE3YIbTATOB?

Cpennuit




[1K-9

[K-10

9. BriOepuTte Bce paBWILHEIE
BapHaHTbI OTBETOB U3
npeiokeHHbIX CyObeKT
MPOEKTA - 3TO:

A) mnporieccsl (Hampumep,
MPOCKTUPOBAHHE CHCTEM
BO3IEHCTBUS —
UJCOJIOTHIA, CHCTEM BOCTIUTAHUS
U T. 1. B oTHX cucremax nmeet
3HAYCHHE U UIeHHAs
KOHCTPYKITUS, KOHIETIIHS, U
COOTBETCTBYIOIIHE
MHCTPYMEHTBI BHEJPEHUS UICH B
CO3HaHHE JIOJIeH).
31ech NIMPOKUN IPOCTOP ISt
pa3pabOTKH COOTBETCTBYIOITUX
COLMANTBHBIX TEXHOIOTHH,
MPOEKTUPOBAHUS HOBBIX KaHAIIOB
KOMMYHUKAaIUH, CTAHAaPTHBIX
ITOPUTMH3UPOBAHHBIX
AJIEMEHTOB
NEeATeILHOCTH U T. II.)

B) oTnenpHBIE TIOAN UK
OpraHu3ally, KOJJICKTHBEI,
COLIMATbHBIE HHCTUTYTHI,
CTaBAILIME CBOEH LIEIBIO
npeoOpazoBaHue
JIEHCTBUTEIHHOCTH
C) opraHM3anuu M CTPYKTYPHBIE
noJipassieneHus (B paMKax
MPOEKTUPOBAHUS OpTraHU3alUn
peaM3yIOTCS 3aMBICIBI Pa3HOTO
Macmrada: MpoeKTUPYIOTCH,
HanpuMep, yUpeKICHUs
COLMANBHOM CTyKOBI, OTpaciu
MIPOU3BOJICTBA, YIIPABIICHUS H T.
1)

D) meponpustus (aKLIuK)
(oAroTOBKA UX MOXKET
MPOM3BOJIUTHCS C IPUMEHEHHEM
MIPOEKTHBIX METOJMK). DTO
OTHOCHUTCS K MacCOBBIM
MEPOIPHUITUSAM — CIIOPTUBHBIM,
Mpa3JHAYHBIM, OOIIECTBEHHBIM H
T. 1.)

Cpemanit

[1K-9

[K-10

10. HononHuTe NpeasoxKeHue —
BMECTO MHOT'OTOYHS BIUILIUTE
CJIOBO
YuyacTue B rpymre paOOTHUKOB

(yHKINOHANBHBIX
MOAPA3JIEICHUN ... IpU3HAHUE
pE3yJIBTAaTOB MIPOEKTA B 3TUX
noJpa3aeIeHusIX

Cpennuit

[1K-9

[K-10

11. YcraHoBHUTE COOTBETCTBHE
MEXKIY MOHSITHEM H €TO0
orpesieTIeHneM

A) 3akazuux
B) Ilpoekruposiuk
C) Moapsmuux
D) Ilocrasumk

Cpennuit




I1K-9

[1K-10

A) ropuamdeckoe JuIlo,
OCYILIECTBIISIOIIEE TOCTABKU
MaTepHaIoB U 000pYyIOBAHUS,
HEOOXOIUMBIX JIJISI BBITIOJTHCHHUS
BCEro KOMILIEKca paboT 1o
MPOEKTY

B) crrenmanmsnpoBanHast
OopraHu3alyAa, BbIMIOJIHAIONIAA
KOMIUIEKC paboT IO MOATOTOBKE
MPOEKTHO-CMETHOM
noxkymeHTtauuu. [Ipu
BBIMIOJIHEHUU CIOXKHBIX U
JJIUTCIIbHBIX IIPOCKTOB 4YaCTO
BO3HHKAaeT HEOOXOIUMOCTD B
OTIpe/IeTICHNH TeHEePATLHOTO
MIPOEKTUPOBIIUKA

C) ropuandeckoe JUI0, HECYIIee
B COOTBETCTBHH C KOHTPAKTOM
OTBETCTBCHHOCTH 3a BBIIIOJTHCHUC
paboT Mo peanu3anuu NpoeKTa

D) Bnagernen 1 moJib30BaTelb
OyayIIUX MPOCKTHBIX
PEe3yJIbTaTOB

[1K-9

[K-10

12. BeibepuTe npaBUIbHBIN
BapUaHT OTBETA
Bitagenen u nosns3oBareiib

OyIyIIMX MPOCKTHBIX
PE3yJIbTATOB - 37O ...

A) UnBecrop
B) 3akazunx
C) Honppsgunx
D) PykoBoauTeb

Cpennuit

[1K-9

[K-10

13. BribepuTe Bce MpaBHIBHBIC
BapHaHTHI
K ocobennoctsM popmMupoBaHUs

KOMaH/bl IPOCKTAa OTHOCAT:

A) OrtcyrcTBHE Y paOOTHHUKOB
UACHTH(DUKAIIUH C TIPOCKTOM
CUJIHO CHIKAET UX
NPOU3BOAMUTEIEHOCTD
B) JInuHble KauecTBa
PYKOBOJUTEIS IPOCKTA M CTHIIh
€ro pyKOBOJICTBA TaKKe OUCHb
CWJIBHO BIIUSIIOT Ha
3¢ heKTHBHOCTH pabOTHI TPYII
C) BaxubiMu hakTopamu
SABJISIIOTCS KBANU(UKALHS U OIIBIT
pykxoBoautens npoekra. Ilpu
3TOM ]ISl HOBBIX MPOEKTOB
MHOT'OJIETHUH OMBIT HE BCET1a
WUMEET IMOJIOKUTEIEHOE
3Ha4YeHUE, OCKOIbKY MOPOH
MOYKET IpOSIBUTHCS 3P et
«3aIIOPEHHOCTH
D) Ha sddexTuBHOCTS pabOTHI
NPOCKTHOW TPYIITIBI BIUSIOT
TaKXke Takue (PaKTopbl, KaK ee

Cpennuit




OJTHOPOIHOCTDH WU
TETEPOTCHHOCTh B OTHOIIICHUHT
BO3pAcCTa, )KU3HEHHOI'O OIBITA,
CITy’K€0HOT0 TIOJIOKEHHUSI, TTOJIa

IK-9 14. BriOepute Bce npaBuiibHbIe | A) yTOUYHEHHE 33IaHHBIX Leei Cpennuit
BapHAaHTHI OTBETOB U3 B OTHOIIIEHUH TPeOOBaHUIA 11O
I1K-10 MIPENII0KEHHBIX KaueCTBY, CPOKaM, U3JIEPKKaM,
K 3agauam pykoBoautess pecypcam
IIPOEKTa CIENYET OTHECTH:: B) ¢uxcauus cornacoBaHHbIX
1eseil B MpOeKTHOM 3aJ]aHuu U
MOJIyYCHUE YTBEPIKICHUS CO
CTOPOHBI 3aKa3uuKa
C) cormacoBaHHE
OpPraHU3aLMOHHON CTPYKTYPbI
MIPOEKTa U MOPSAKA ETO
BBITIOJTHEHUS
D) nmnanmpoBaHHE MPOEKTA
IK-9 15. BribepuTe npaBUIIbHBIM A) Hueecrop mpoekra Cpennuit
BapHaHT OTBETa B) PykoBoauTens mpoekTta
MK-10 JIuno, Ha3HaUYEHHOE C) 3axa3umk mpoekrta
HCTIOJHAIOUIEN OpraHu3anuen D) Mocpeanuk npoekTta
PYKOBOAMTH KOMaHJION U
OTBEYaIoNIee 3a JIOCTHKEHHE
LeJel MpoeKTa - 3TO ...
I1K-9 16. BeibepuTe Bce IpaBMIIbHBIC A) ydeT UCTIOHEHHS Bricokwmii
BapUaHThl OTBETOB U3 B) moarBepkaeHue kauecTBa
IIK-10 PE/I0KEHHBIX C) BBIOOpP MOCTaBHINKOB
K BcnomorarensHBIM npoLieccaMm D) uHuIMAuMs MpoeKTa
UCIIOJIHEHHS IPOEKTa OTHOCST:
[K-9 17. BriOepute Bce npaBHIIbHEIC A) KOHCYJIBTaHTBI Bricokwii
BapUaHTbl OTBETOB U3 B) 3amHTEpecoBaHHBIC CTOPOHBI,
[K-10 MPE/TIOMKECHHBIX B TOM YHCIIE 3aKa3UUKH HIIH
DKcnepTHas OLCHKA MTPOEeKTa CTIIOHCODBI
MOJXKET OBITh JOCTYIIHA U3 C) mpodeccuonanbhbie u
CIETYIOINX HCTOTHUKOB:: TEXHUYECKUE aCCOIHNAIINU
D) y4acTHHKH IPOEKTa
I1K-9 18. Pacnonoxure B A) HUcnonuenue Bricokwii
MPaBUJIBHOU B) Uunnumanus
[K-10 ITOCIIEIOBATEIIEHOCTH ATAITBI C) 3asepiieHue
JKU3HEHHOTO IIMKJIA TPOEKTA: D) IlnanupoBaHue
IK-9 19. Bribepure Bce npaBUIIbHBIC A) ompenenser Bricokuii
BapuaHThl OTBETOB U3 MPOJIOJKUTENLHOCTD MTPOCKTA
I1K-10 B) mosBosser netanu3upoBaTh

MPEIII0KEHHBIX
Pomb sXU3HEHHOT0 LIUKIN

IMPOCKTa COCTOUT B ...

HPOIIECC pealn3aliy 3aMbICIa,
pa3buBas ero Ha KOHKPETHbBIC
(hazer
C) nmaer BO3MOXXHOCTB YETKO
ONPEIETUTh KOJIUYECTBO
3a/IefiCTBOBaHHOIO MIEPCOHANIA, a
TaKXe HeOOXOMMbIE PeCypChl
D) ycnoxHseT npoueaypy
KOHTPOJISI




I1K-9

I1K-10

20. Bribepute Bce MpaBUILHBIC
BapHaHTbI OTBETOB U3
MIPEJIOKECHHBIX
Kackaanas Mojiesb ®H3HEHHOTO

IIMKJIa IPOEKTA MOAPa3yMeBaeT:

A) cocTaBIIeHHE YETKOTO IJIaHa
IEUCTBUH 110 JOCTUKEHUIO
MIOCTaBJICHHBIX IIeNIeH
B) mo xaxmomy AelCTBUIO
OTIPEIEISICTCSI OTIPEICTICHHBIIA
MepeUeHb 3a7a4, a TAaKKe
00s13aTEIBHBIX K UCTIOJTHEHUIO
pabort
C) memoctaToK
KBaJTM(QHULIUPOBAHHBIX U
OTIBITHBIX KaJIpOB
D) BHempeHwme MPOMEKYyTOUHBIX
(KOHTPOJIBHBIX) 3TAIOB, HA
KOTOPBIX OyIET MPOBOIUTHCS
KOHTPOJIb 33 COOJTIOICHUEM
paHee pa3pabOTaHHOTO ITaHA

Bricoknii




