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HanpasnenHoctsb ABTOMAaTU3UPOBAHHBIE CUCTEMBI 00paObOTKH MH(OpMAIK U

(mpoduip) yIIpaBICHUSA

dopma o0yueHus 3a04Has

Kadenpa-pazpaborumnk MenemxkMenTa 1 6u3Heca

Brinyckatomias xadenpa ABTOMaTH3UPOBAaHHBIE CUCTEMBI 00pabOTKK MH(POPMALIUU 1
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Tunossle 3aaHus JUIsl KOHTPOJIBHOU pabOTHI:
KonTponbHbIi TECT:

1. Boioepute oqun orBeT: [IoTPpeOHOCTDH (€ TOYKM 3pEHUSA NICUXO0J0THU) — ITO:

a. OcHoBa crpoca.

b. buomormyeckass peakiusi WHIMBHIA HAa CTHMYJ, BO3HHUKAIONIMA W3BHE WIM HU3HYTPU U
o0y KIaI0IUI OPTaHU3M MEPEITH B aKTUBHOE COCTOSIHHE.

c¢. CtpeMiieHHe JOCTHYb COCTOSIHMA O0OLIEro ICHXOJOTHYEeCKOro 0.1aromoJry4usi, o0ecrne4uTb
NCUXO0JIOTMYEeCKUIT KOM(OPT U NMPeTOTBPATUTH/U30aBUTHCH OT AUCKOM(OpTA.

2. BoiOepute oauH oTBeT: UTO Takoe (PyHKIIMOHAJBHAS IEHHOCTh TOBapa B COOTBETCTBUM C
noaxoaom lllera, Horomana u I'pocca?

a. BocnpuHummaemasi moJie3HOCTH 0OJara, O0O0YCJIOBJIEHHAs1 €ro CHOCOOHOCTbI) UIPaTh
YTHJIMTAPHYIO POJib.

b. BocnipuHumaemasi moje3HOCTh Ojiara, OOyCJIOBJICHHAs! CIEM(PUICCKON CHUTyalueld, B KOTOPOM
HaXOJUTCSI CYOBEKT.

c. Bocnpuanmaemas rmone3HocTs 611ara, 00yclIOBJIEHHAs €ro CIIOCOOHOCTHIO BO30YK/IaTh YyBCTBA.

3. BoiGepure oqun oTBeT: K 00s13aTeibHbIM cBolicTBam uHHoBauuii HE oTtHocures:
a. yCOBepIIEHCTBOBAHHDII JIU3aliH;

b. Hay4YHO-TeXHUYECKasi HOBU3HA,

C. KOMMEPUYECKUI NOTEHIINAT,

d. mpou3BOJCTBEHHAS] MPUMEHUMOCTB;

4.Buioepure HEITPABUJIBHBIN otBer: MHHOBAIMM — 9TO KOHEYHDIi pe3y/bTaT
WHHOBALIMOHHOM AeATEJIbHOCTH, OJYy4YHBIINI BOILIOIICHHE B:

a. HoBoM criocoGe opranusanuu npou3BoOCTBa;

b. HoBoM nu3aiiHe ynakoBKe NPOAYyKTa;

c. HoBeIx npoaykrax;

d. HoBOM Te€XHOJIOTHYECKOM IpolLiecce

S. BeiOepute onuH oTBeT: B yem otriinume peinka B2B ot peinka B2C?

a. B2B-Kk1MeHThI TOKyNatoT TOJIBKO MPOMBIIIIIEHHBIE TOBAPHI.

b. B2B — 370 TObKO TsXkenas IPOMBIIIJIEHHOCTh

c. B2B-KiMeHThl TOKyNatoT TOJIBKO HAa IPOMBIIIJICHHBIX BHICTABKAX.

d. B2B — 3TO KITMeHTHI 32 TpaHUIICH.

e. B2B-cermeHT npeacTaBieH TOJAbKO KOMIIAHUAMH U OPUANYECKHMH JTHIIAMHU

6. BblﬁepI/ITe oauH oTBeT: K 3amoBensim (l)OpMHpOBaHI/Iﬂ KOMAHIHOI'O 1yXa OTHOCHUTCH:



a. be30roBopoyHOE MOAUMHEHHUE.
b. CoBmecTHasi padora.
c. OTKa3 oT yBOJIbHEHUS paOOTHUKOB.

7. BoiOepuTe oauH oTBeT: Co31aHMe OHJIAHH-KOMaH/IbI (0€3 OYHBIX BCTPeY):
a. HeBo3moxHoO.

b. HeusbexHo.

¢. Bo3amo:kHo.

8. BoiOepute oauH oTBeT: K 1n1ceBIOMHHOBALMSIM MOKHO OTHECTH:

a. Cmapt gacel Pebble (nmpoekt cobpan Ha mnomanke KickStarter 6onee 10 MiH nomuiapos);
b. OcBoeHue CKOTOBOACTBA;

C. Beimyck HOBOI1 Moz MOOMITBHBIX TenedoHoB ¢ ¢pynkuueit LTE;

d. HoBsliii popmat ynakoBku kpema s juna Revitalift (50 ma, panee — 100)

9. BriOepuTe 0JUH WIN HECKOJIbKO 0TBeTOB: K yjy4lmawonumM HHHOBAUMSAM OTHECTH:

a. Cmapt yacsl Pebble (nmpoekT coopan na miomanke KickStarter 6os1ee 10 MmutH 10/11apoB);
b. OcBoeHue CKOTOBOJICTBA;

¢. Boinmyck HOBO# Moae i MOOWIbHBIX Tejie(poHoB ¢ pyHkuuei LTE;

d. HoBsrit (hopmaT ymakoBku kpema juis juna Revitalift (50 mur, panee — 100)

10. Boi6epure oaun oTBeT: K 3MoxajibHBIM HHHOBAI[USIM MOKHO OTHECTH:

a. Beimyck HOBOI1 Mozien MOOMITBHBIX TenedoHoB ¢ ¢pynkuueit LTE;

b. OcBoeHMe CKOTOBOICTBA;

c. Cmapr gace Pebble (mpoekt cobpan Ha tutomanke KickStarter 6onee 10 MiH momapos);
d. Hossrit (hopmaT ynakoBku kpema juis juna Revitalift (50 mut, panee — 100);

11. BoiGepure oqun oTBeT: K Mexanuzmam padoTbl KOMIAHHUY N0 NPUHUMIY «OTKPBITHIX
uHHoBaumin» HE oTHocuTCSH:

a. 3aka3zel HUOKP y BHenrHux nabopaTopuii 1 KOMITaHHIA;

b. Co3naHne KOPIOpaTUBHBIX BEHYYPHBIX IPOU3BOJICTB;

c. [Iy0amuHas npe3eHTanMsi HOBOT'O NMPOAYKTA;

d. Ctparerndeckue aiabsHCHI C APYTUMHU KOMIIAHUSIMU;

12. BoiOepurte oauH oTBeT: UYTO U3 MEPeYUCIEHHOT0 MOKHO OTHECTH K MHHOBAIIMOHHBIM
NMPOAYKTAM H YCJIYyram:

a. Hoerif iBeT (kpacHbIil) 3yOHBIX IIETOK OT U3BECTHON POCCHIICKONM KOMITAHUY;

b. Cxema HOBOTO MPOU3BOJICTBA;

c. Haiinennslii B iporiecce 1a00paTopHBIX pabOT CTYJCHTOB HOBBIN CIIOCOO BBIPAIIMBAHUS KIETOK
Chlorophyta;

d. BeinymenHnblii Ha ppIHOK HOBBIH npoueccop Intel Core i7 7-nokosienns;

13. Boioepurte oqun orBet: llladion 6u3Hec-moaenu A. OcrepBasnbaepa u U. Ilenbe Brioyaer
B ce0d1 cieayromme 0JI0KHU:

a. BHyTpeHH:s cpesia OpraHu3aluy, BHELIHASA CPela OPraHu3aliu, HEHHOCTH, CTPYKTYpa, e,
MPOIIECChI, KOHKYPEHTHI, TOTPEOUTENH, TTOCTABIIUKH.

b. [ToTpeduTebCcKNE CerMeHTbl, B3aMMOOTHOILIEHHUS ¢ KJIMEHTAMU, KaHAJIbI CObITA,
LHIEHHOCTHOE NpeJIo:KeHHe, MOTOKHM MOCTYIIeHHs 10X0/1a, KJII0YeBble MAPTHEPbI, 0CHOBHbIE BU/IbI
AesITeJIbHOCTH, KJII0UeBbIe Pecypchl, CTPYKTYPa U3AepPiKeK.

c. lleHHOCTH, IIEHHOCTHOE MPEATIOKEHUE, KITFOUEBBIE PECYPChI, KIIFOUEBbIE MPOIIECCHI, KITIOUEBbIE
MapTHEPHI, TOTPEOUTENH, KITFOUEBbIE KOHKYPEHTHI.

14. Boioepurte oqun orBeT: UTo Takoe B2C-pbiHok?
a. PoiHOK opranuzanumii, mpuoOpeTaroniX TOBaphl U yCIyTH AJIs MOCIEAYIOLIEH nepenpoaaky ux ¢
NpUOBLIBIO IS CeO4.



b. PerHOK opranu3amuii, npruoOpeTaomx TOBaphl U YCIYTH JJIsl HCTIOJIb30BaHMS UX B IIpoIiecce
IIPOU3BOJICTBA.

c. PbIHOK O0T/I€JILHBIX JIMI] M JOMOXO0351iiCTB, IPHOOPETAOIIHMX TOBAPHI U YCJIYIH JHYHOTO
norpeod/ieHus.

d. PBIHOK «TIOKyTnaTesh — MOKYIATEIIO.

15. Boi0epuTe HeCKOJIbKO BapuaHTOB oTBeTa: HegocTaTkamu MeTo1a rudKoii pa3padoTku
SIBJISIIOTCSL:

a. He BBITISIAUT TaK «COTHAHO», KAK KECTKAsl KACKA/JAHAA cXeMa.

b. HekoTopblie KJIMEHTHI He TOTOBBI HATH HA BHICOKYIO BOBJIEYEHHOCTH B Npolecc pa3padoTku.

C. HpOI[yKT AJI1 ACMOHCTpPAIMU MMOABJIACTCSA TOJIBKO HA MO3AHUX CTaAUAX.

d. MeHee nogpoOHas JTOKYMEHTAIIMA ¥ CTAHAAPTU3ALMUA NPOAYKTA.

16. Boi0epuTe Hecko/1bKO BapuaHTOB oTBeTa: IlpenMymecTBaMu Moie 1M BOIONIA/AA SIBJISIIOTCS:
a. O4eHb NoAPOOHOE TOKYMEHTHPOBAHHUE NPOLEcCa HA KAJKI0M CTAIMH.

b. TpeGoBaHusl K NPOAYKTY YeTKO ONpe/iesIeHbl.

¢. CHu:KeHme TpeOOBaHUI K KBAJIMPUKANIUM Pa3padOTYUKOB.

d. CrpaxoBka ot geeKkTOB paspadoTku 0J1aroaaps xKecTkoMy IVIAaHHPOBAHUIO.

e. Jlerko uamepumbie pe3yJibTaThl Ka:KI0H CTAAUU.

f. JloruuHo «BcTpauBaeTcsi» B MOJIHbIN dKU3HEHHbIN HHMKJI MPOAYKTA.

g. 'nOxuii yuer u3MeHsonmxcs TpeOoBaHMd KJIMEHTa Ha KaX /101 (a3e nrepariuii.

17. BoiOepurte oquH oTBeT: CTparernyeckue pemieHus 00J1aJa0T Caey0IUMHU
XapPaKTePUCTUKAMM:

a. [IpuHUMAIOTCS pyKOBOJUTEISIME U CBS3aHBI CO CTPATETHYECKON 0€30MacCHOCThIO OPTraHU3aIlNH.

b. XapakTepHbl TOJIBKO JIJIs1 KPYITHBIX OPTaHU3AlMA, TaK KaK TPeOyIOT OOJIBILIOrO IITaTa
COTPYIHHKOB.

c. HeoOpaTumsblie, 10J1IrocpovHbie, HMeEIOIINE KJIOYeBO€E BIUsIHUE HA KOMIIAHUIO B LIEJIOM,
KacaloTcsi Beex cdep aesiTeTbHOCTH U YIIPABJICHHS.

18. BoiOepurte onuH BapuaHT oTBeTa: buznec-moaejab — 3T10:

a. KonuenrtyaabHasi MoJeJib OM3HeCa, KOTOPasi MJIIOCTPUPYET JIOTHKY CO31aHuUsl 100aBJIeHHOM
CTOMMOCTH (MPUOBLIN)

b. CooTHolreH#e cripoca U MPeIoKEHHS Ha IEHHOCTHOE MPE/IOKEHNUE Ha PhIHKE.

c. busnec-unes, opopmiieHHas B Buje OU3HEC-TUIaHA.

19. BoiOepurte oauH BapuaHT oTBeTa: J(PphpekTUBHASL OU3HEC-MO/1e/Ib ONpPeaeIAeTCs
CJIeAYIOIIUMHU apaMeTPaMu:

a. D¢ deKkTUBHOE YIIpaBICHNUE, OPTAHU3AIHS ONIEPANIMOHHON ACSITEILHOCTH, OTJIUYHAS e,
KOTOPYIO MOYKHO KOMY-HHOYIb TPOJATh.

b. I[TocTOSTHHBIN MOUCK HOBBIX BO3MOKHOCTEI, COUeTaHNe BO3MOKHOCTEH PbIHKA U
BO3MOKHOCTeli KOMIIAHNH, HHTETPMPOBAHHOCTH KOMIIAHUY B CO3/1aHHE IEMOYKH IIeHHOCTEel, yMeHHne
U3MEHATH CYIIeCTBYIOLIYIO HJIU CO3/1aBaTh HOBYIO OM3HeC- MO/ieJIb B COOTBETCTBHHU € HOBBIMU
BO3MOKHOCTSIMM.

c. D dexTrBHOE B3aMMOICHCTBHIE C PHIHKOM, IIOCTABIIUKAMH U KOHKYPEHTaMHU.

20. Bpi0epuTe oquH oTBeT: UTO HEe BXOAUT B MAPKETHHI-MUKC?
a. [lotuTHKA NOBe/IeHUs HA MePeroBopax

b. IleHoBas monuTHKA.

c. CObITOBaAs ITOJIUTHKA

d. [IpogykTOoBasi MoOJUTHKA.



TunoBbie BONPOCHI K 3a4eTy (C OLEHKOM):

1. [IpuHIMNIManbHOE pa3rpaHUYEHUE MOHATUH «HOBIIECTBOY» U «MHHOBALIUS.

2. [loHATHS WMHHOBALIMOHHOTO TpoIecca, ABe a3kl HHHOBAIMOHHOTO TMpolecca M UX
XapaKTepUCTHKA.

3. basucHsle, ynyumaromuye u nceBionHHOBalMU. [IoHATHE TEXHONOTMUECKHUX YKIIAJ0B.

4, YeM KOMaHa OTJIIMYAETCS OT MaJlOl TPyIIbI?

o. Mosker 1 rpynna craTe Komanaoi? Uto ass 3Toro HyXHO?

6. Yro takoe TuMOmiauar? Kak oH ocymectBisieTcs?

7. Enunonuunblil 1 KoMaHAHBINA JUAEP, B YEM UX OTJIHUHE?

8. CooTHolIeHHE POJIM U KOMaHIHOW (DyHKIIMH.

9. CopepxaHue U CyIIHOCTb IIpoOLiecca FTeHEPUPOBAHUS UJIEH.

10.  dakropsl ycnexa uaeu: TpaHchopmaus uaeu B OM3HeC-uIeHo.

11. [TonsiTHe OU3HEC-MOJIENH: TTOAXO0/IbI, ABTOPHI.

12.  CocraB u conepkaHUe KIFOYEBbIX KOMIIOHEHT OM3HEC-MOJIEIIH.

13.  OOmme nonoxeHus KoHuenun ouznec-monenu A. OcrepBanbiaepa u 1. Ilenbe.

14.  OcobGeHHOCTH U coACprKaHUE TTporiecca TpaHchopmalyu Ou3Hec-uIer B OM3HEC-TIIaH.

15.  TunoBas cTpykTypa OusHec-maaHa. Buibl niuaHos.

16. B uyeMm ocHOBHas NpUYMHA JAJIS IPOBEICHHS MAPKETUHIOBBIX MCCIIEIOBAHNI?

17. KakoBbl OCHOBHBIE TpeOOBaHMA K MAapKETMHTOBOW HH(OpManuy, NOJydaeMoil B
HUCCIIEIOBAHUIX ?

18. B uem cneuun¢puka MapKeTHHTOBBIX UCCIIECAOBAHHM /I BBICOKOTEXHOJIOTUYHBIX CTAPTAIOB?

19.  Kakue KOMIIaHMM MOKHO OTHECTH K NOTEHIMAJIbHBIM KOHKYpEHTam?

20. Onumure XU3HEHHBIA UK ToBapa. Ha kakoil craguu MakcuMaibHbl IPOAAKUA U Ha KAKOH
CTaIU1 MaKCUMaJIbHa NPUObLIL?

21.  OnumuTe S>KM3HEHHBIH LUKI TPOAYyKTa B THOKOM MeETOAE pa3pabOTKH, €ro OCHOBHBIC
IIPEUMYIIECTBA U HEJOCTATKHU.

22.  Dransl pa3BUTUS TOTPEOHOCTH, GOpMBI U cTaanu. ONUIINTE, IPUBEIUTE IPUMEPHI.

23. MopenupoBaHue MOTPEOHOCTH, TICITH.

24.  Mogens moTpeOuTensckoro mnoseneHus. Otambl. Onucanme. CrocoObl BO3JACHCTBUS Ha
notpeOuTeneil Ha pa3IMYHBIX CTaAUAX.

25.  PackpoiiTe CMBICI CIeIyIOIUX TOHSATHHA: CTapTar, SKOHOMHUYHBINA (OepeXITUBBIA) CTapTar

(Lean Startup), monens SPACE, HADI-umkn, 6u3Hec-Mo/enb, pa3BopoT (ITMBOT), Majoe WHHOBAIIMOHHOE
MIPENIPHUATHE, «JIOJIMHA CMEPTHY.

26.  OnumuTe OCHOBHBIE OTJIMYHUS CTapTama OT «TPAIUIIMOHHOT0» Ou3Heca, METOIUKU U MYTh
pa3BUTHSL.

27.  PackpoiiTe MHBECTHIIMOHHYIO KJIacCU(PHUKAIUIO CTaJAUN pa3BUTUS cTapTamnoB: uzes, PreSeed,
Payun A (B, C, D), IPO.

28.  UYto Takoe 1IEHHOCTHOE MPE/I0KEHHE U KaK OHO COOTHOCHUTCSA C «00JIbI0Y» KIUeHTa?

29.  KpayadanauHr kak HHCTpYMEHT (PUHAHCUPOBAHUSI.

30.  IlpoBeauTe CpaBHUTEIHHYIO XapaKTEPUCTUKY I'PAHTOB U CYOCHINH, BBIICIUTE OOIIKE YePTHI U
pa3uyms MKy STUMH BUIaMU (PMHAHCOBBIX HHCTPYMEHTOB.

31. [ToHsiTHE HOPMBI JTUCKOHTA.

32.  Ilponemypa TMCKOHTUPOBAHHUS.

33. DKOHOMHYECKOE COJICP)KaHUE U METOBI pacuyeTa YUCTOM TeKyIier croumocTtu (NPV).

34. OxapakTepu3yiTe nokazareib HHIEKCA TOXOIHOCTH.

35.  TloHsATue BHYTpEHHEH HOPMBI peHTA0ETFHOCTH MTPOEKTA.

36.  CrocoObl pacueTsl IUCKOHTUPOBAHHOTO CPOKA OKYITaeMOCTH.

37.  OcoOeHHOCTH OLIEHKH TMPOEKTOB, HAXOISAIIUXCS Ha paHHUX CTaAUSIX HHHOBAIIMOHHOTO
mporecca.

38.  Kakue cymiecTBYIOT BUbI PE3CHTALIMH IJIi ”HBECTOPOB U MTOYEMY OHU pa3Hble?

39. B d4em Hy»XHO yOeIuTh HHBECTOPA BO BPEMsI IIPE3CHTAIIMU U KaK 3TO CAENaTh?

40. B yeMm cocTOHUT 1ie7b MPE3EHTALUH PU IPOOIEMHOM UHTEPBBIO?



