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IIposepsiemas 3ananmue BapuaHTbl 0TBETOB Tun cjI0HOCT U
KOMIIeTeHLIM S BOIIpOCA
[K-9 1. JlomomHMTE IpeIIOKEHNE Huskuit
— BMECTO MHOTOTOYHSI BITHIIINTE
CJIOBO
Kiroueast BbIroga co3ganus ...
COCTOUT B TOM, YTO OHA
MPen0CTaBISIET
CTPYKTYpUPOBaHHOE BU/ICHHE
TOT0, YTO HEOOXOAUMO JOCTHYb.
[K-9 2. JlomoJHHTE pEATIOKEeHUE Huzknit
— BMECTO MHOTOTOYHSI BITHIIIATE
CJIOBO
... CTIeNHaJIN3UpOBaHHAS
OpraHu3anys, BHIIONHAIOMIAS
KOMIIJIEKC paboT 110 IOATOTOBKE
MPOEKTHO-CMETHOM
nokyMeHTaiuu. [pu
BBITTOJTHEHUH CJIOXKHBIX H
JUTUTEIIbHBIX IPOEKTOB 4acTO
BO3HHMKAET HEOOXOIUMOCTD B
OTpeNieJIeHNH TeHepaIbHOr0
MPOEKTHPOBIINKA
[K-9 3.  Bribepu mpaBUiIbHBIN A) nnst OJHO3HAYHOTO Huzknit
BapuaHT OTBETA coriracoBaHus o0beMa,
Ha crapre npoekra 6a3oBblii CTOMMOCTH U JJINTEIBHOCTH
TUTaH HY7KCH ... IPOEKTA CO BCEMH
3aMHTEPECOBAHHBIMH JINLIAMU
B) anst KOHTPONS «300POBBS»
npoekTta. [IpU OTKIIOHEHUH OT
0a30BOr0 IJIaHa 110 JI00MY 13
HarpasieHuit PM nonumaer, 4to
YTO-TO MOULIO HE TaK H MOYKET
NPEANPHUHATH KaKHe-TO
JIeHCTBUS, YTOOBI BEPHYTh
MPOEKT Ha MyTh HCTHHHBIHA
C) 6a30BbIii I1aH HE HECYT
0c0o00ro yHKIMOHAA
D) BepHBIii OTBET OTCYTCTBYET
IK-9 4.  Bribepu npaBUIBHBIH A) UnBecTop mpoekTa Huszkuit

BApUAHT OTBCTA

JIntio, Ha3HAUYEHHOE
WCIIOJHSAONIEH oprann3anyen
PYKOBOJIUTH KOMaHJOU U
OTBEYAIOIIEE 32 IOCTHIKCHHE
LeJer MpoeKTa - 3TO ...

B) PykoBomurens npoexra
C) 3akazumk nmpoekra

D) Mocpennuk nmpoekta




[K-9

5. JlomomHUTE TIpemIOKeHNE
— BMECTO MHOT'OTOYHS BITUIIIMTE
CJIOBO

3a cueT 0O0JIBIIEro Yucia Jaeu

... CTCIICHb PHCKa B IIPOCKTE

YMEHBILIAETCS

Hwuzkuit

IK-9

6. BriOepuTe npaBHIIbHBIE
BapHaHTHI OTBETa
®dopmupoBaHue paboTarIUX
MOJHBIH JICHb HaJ| MPOEKTOM
MIPOEKTHBIX TPYIIT 00eCreurnBaeT
LENBIN PSAJT CYIIECTBEHHBIX
MPEUMYIIECTR:

A) GOJIBIIHIA TBOPUECKHIA
MOTCHIHAJI I'PYHIILI TO3BOJIACT
HaJeAThCs Ha 00Jiee BBICOKOE

KAa4eCTBO pEIICHUIN

B) ynpaBieHne 1 KOOpIMHAIHSA B
TaKoW IpyIIe CyIEeCTBEHHO
mpouie

C) B IPOEKTHYIO TPYTIITY MOTYT
OBITh BKITIOUCHBI CTOPOHHHE
CIICIIAATTHCTHI

D) rpynma ObicTpee crpaBisieTcst
C BBITIOJITHEHUEM TIPOCKTA H,
COOTBETCTBEHHO, €T0 Pe3yJIbTaThI
MOTYT OBITH PaHbIIIe
WCIIOJIb30BaHbI IPEIIPUITHEM

Cpennnit

IK-9

1. I[OHOJ'IHI/ITe MNPCAJIOKCHUC
— BMCCTO MHOI'OTOYMs BIIMIIIUTE
CJIOBO

[IpoexTs!l co3Aa0T IEHHOCTD B
(hopme ymyuiieHHBIX OHU3HEC-
MPOLIECCOB, 00S3aTEIBHBI JIJIA ...
HOBBIX IPOJYKTOB U YCIYT U
o0JIeryaroT pearupoBaHue
KOMITAaHUH HA U3MEHEHHUSI
OKpY>Karomei cpensl,
KOHKYPEHITHIO ¥ pHIHOYHEIC
YCIIOBHSL.

Cpennnit

I1K-9

8.  JlomonHuTe peanoKeHue

— BMECTO MHOTOTOYHMS BITUILIUTE
CJIOBO

... - MepapxuyecKas

JIEKOMITO3UIUS TOJTHOTO
coJep)kaHus pador,

BBITTOJTHAEMbIX KOMaH/10M

MIpOEeKTa JJIsl JOCTUKEHHUS 1ieier

Cpennuit

MPOEKTA U CO3AaHUs TPeOyEeMbIX
MOCTaBJISIEMBIX PE3yIHTAaTOB?




[1K-9

9.  BribepuTe Bce MpaBUILHBIC
BapUaHTBI OTBECTOB U3
npeUIoKeHHBIX CyObeKT
MPOEKTA - 3TO:

A) mporeccs (Harpumep,
MPOCKTUPOBAHUE CUCTEM
BO3JICMCTBUS —
WICOJIOTHIA, CHCTEM BOCITUTAHHS
U T. 1. B 9TUX cucTtemMax uMeer
3HAYEHUE U UJEHHAS
KOHCTPYKITUS, KOHIICTIIHS, 1
COOTBETCTBYIOIIIHE
WHCTPYMEHTHI BHEIPSHUS UICH B
CO3HAHUE JIIOCH).
31ech NIUPOKUN IPOCTOP IS
pa3pabOTKH COOTBETCTBYIOIIIX

COIIMANIbHBIX TEXHOJIOTUH,

MPOEKTUPOBAHUS HOBBIX KAHAJIOB
KOMMYHUKAIIAHA, CTAaHTAPTHBIX
AITOPUTMHU3UPOBAHHBIX
3JIEMEHTOB
NEATEeITLHOCTH U T. 1I.)

B) otraenbHbBIE JIOIU WK
OpraHM3alNH, KOJJICKTHUBBI,
COIMAJIEHBIEC MHCTUTYTHI,

CTaBSILIME CBOEH LIEBIO
npeoOpa3oBaHue
NEUCTBUTEILHOCTH
C) opraHuzanyu v CTPYKTYPHBIC
rozpaszaeneHus (B paMKax
MPOEKTUPOBAHUS OpPTraHU3AI[HIA
peanu3yI0TCs 3aMBICIIBI PA3HOTO
Maciitada: MpoeKTUPYOTCS,
HanpuMep, yIpeKaeHUs
COITMATBHOM CITY>OBI, OTPaCIH
MIPOU3BOJICTBA, YIIPABICHUS U T.
)

D) meporpusTus (aKIHHN)
(TOATOTOBKA MX MOXKET
MPOU3BOIUTHCS C IPUMEHEHUEM

MIPOEKTHBIX METOJIUK). DTO
OTHOCHUTCST K MaCCOBBIM
MEPOTPUATUAM — CHOPTUBHBIM,
MIpa3AHAYHBIM, OOIIECTBEHHBIM U
T. 1.)

Cpennuit

[1K-10

10. lonoTHUTE MpeIoKEHUE —
BMECTO MHOTOTOYHSI BITUIITUTE
CJIOBO
YyacTue B rpyIine paOOTHUKOB

(hyHKIIMOHATBHBIX
MOJIpa3/IeJICHUH . .. IPU3HAHUE
PEe3yIbTATOB MPOEKTA B 3TUX
TTOJTPa3IeNICHIIX

Cpennuit

I1K-10

11. YcraHoBuTE COOTBETCTBHE
MEXAY MOHSITHEM H €TO
ompeaeeHueM

A) 3akazuuk
B) Ipoextuposimk

C) Honmpsgumk

Cpenanit




D) Ilocrasuuk

A) ropHIMYecKoe JIUIIO,
OCYILECTBIISIOIIEE OCTAaBKH
MaTepHaoB U 000PYI0BaHUS,

HEOOXOANUMBIX JUIS BBIMOJTHEHUSI
BCET0 KOMILJIEKCca paboT 1o
HPOCKTY

B) cnenmanusupoBanHas
OpTaHU3aINs, BBITIOTHSIOIIAS
KOMIUTEKC pa0oT IO MOATOTOBKE
MMPOEKTHO-CMETHOM
nokymeHTauuu. [Ipu
BBIIIOJIHCHHUH CJI0KHBIX U
JUTHTEITLHBIX IIPOEKTOB YacTO
BO3HHUKAET HEOOXOIUMOCTE B
OIpeeICHNH TeHEPATIBHOTO
MIPOEKTUPOBIITHKA

C) ropuaudecKoe JUIlo, HeCyIee
B COOTBETCTBHHU C KOHTPAKTOM
OTBE€TCTBCHHOCTD 34 BBIIIOJTHCHUE
paboT 1Mo peanu3anuy NIpoeKTa

D) Bnazesen 1 oip30BaTeb
OyIyIIuX MPOEKTHBIX

Ppe3ybTaToB
IK-10 12. BeibepuTe npaBHIbHBIH A) Husectop Cpenumii
BapHUaHT OTBETa B) Zaka3uuk
Brnanenen u mosnp3oBareb C) Moapsmank
OyAyIIHX MPOEKTHBIX D) PyKOBOHMTENb
Pe3yABTATOB - 3TO ...
IK-10 13. BeibepuTe Bce mpaBUIIbHBIE A) OrcyrtcTBHE y paOOTHHKOB Cpenumii

BapHaHTBI
K ocobennoctsim hopmupoBanus

KOMaHJbI ITPOCKTA OTHOCAT:

UACHTH(PUKALUH C TPOESKTOM
CHJIBHO CHHMYKAeT X
MPOU3BOIUTENHLHOCTh
B) Jluunbie kauecTBa
PYKOBOIUTEINSI MPOEKTA ¥ CTUIIb
ero pyKOBOJICTBA TAK)Ke OYCHb
CHJIBHO BIIMSIIOT Ha
3¢ GEeKTUBHOCTH PaOOTHI TPYIIIT
C) BaxupiMu dakTopamu
SBIIAIOTCS KBATH ()UK 1 OTIBIT
pykoBoauTens npoekra. Ilpu
9TOM JJIsl HOBBIX IIPOEKTOB
MHOTOJIETHHH OITBIT HE BCETAA
MUMEET MOJIOKUTETHHOE
3Ha4YeHHe, MOCKOJIbKY TTOPOi
MOJKET MPOSIBUTHCS I heKT
«3alIOPECHHOCTH




D) Ha»sddextnBHOCTH pabOTHI
IIPOEKTHOM I'PyIIBI BIUSIOT
TaKke Takue (PaKTOphI, KaK e
OJTHOPOZHOCTh HITH
T€TCPOrcHHOCTb B OTHOIICHUU
BO3pacTa, )KU3HEHHOT'O OIbITa,
CITyke0HOTO0 TIOJIOKEHHU S, TI0JIa

I1K-10

14. BribepuTe Bce MpaBUIIbHBIC
BapHaHThI OTBETOB U3
MIPEUTOKEHHBIX
K 3amagam pykoBoautens

MPOEKTA CIIEeYET OTHECTH: :

A) yTOYHEHHUE 33aJJaHHBIX IIETICH
B OTHOIIIEHWH TPeOOBaHUII 11O
KadeCTBY, CPOKaM, U3NICPIKKaM,
pecypcam
B) ¢ukcamms coraacoBaHHBIX
1esiel B IPOEKTHOM 33a/IaHUU U
MOJIyYE€HHE YTBEPIKIAECHUA CO
CTOPOHBI 3aKa3unKa
C) cormacoBanue
OpPraHU3alUOHHOU CTPYKTYPbI
MIPOEKTa U MOPSAKA €ro
BBITTOJTHEHHSA
D) nmnanmpoBaHME MPOEKTa

Cpennuii

IK-10

15. BerGepure mMpaBUiIbHBINA
BapuaHT OTBETa
JIuno, Ha3HaueHHOE

HCTIOJHSAIONIEH OpraHu3anuei
PYKOBOJMTH KOMaHJI0H U
OTBEYAIOILIEE 32 JOCTUKECHUE
1esier mpoexTa - 310 ...

A) HWuBecrop npoekra
B) PyxoBomuTens IpoeKTa
C) 3aka3umk nmpoekrta
D) IMocpemnuk mpoekTa

Cpennnii

I1K-10

16. BeiOepuTe Bce npaBUIIbHBIE
BapHaHTHI OTBETOB U3
NPEII0KEHHBIX
K BcrioMorarensHbIM Tporeccam

HCIIOJIHCHUS IPOCKTA OTHOCAT:

A) y4er uCHoIHEeHH s
B) moxareepikieHue KauecTBa
C) BBIOOp MOCTABIIUKOB
D) wuaunumamms npoexra

Bricokuii

IK-10

17. BwiGepuTe Bce paBUIHHBIE
BapHaHThI OTBETOB U3
MPEJIOKEHHBIX
DKcIepTHAS OI[eHKA ITPOEKTa
MOJET OBbITh JOCTYIIHA U3

CJICYIONTUX NCTOYHUKOB: :

A) KOHCYJIBTaHTBI
B) samHTepecoBaHHBIE CTOPOHBI,
B TOM YHCIIE 3aKa3UUKHU UITH
CIIOHCOPBI
C) npodeccruoHambHbIC U
TEXHUYECKHUE acCOLHAIN
D) ywacTHuKM npoekTa

Bricokuit

IK-10

18. Pacnonoxwure B
PABWILHOU
MOCJICAOBATEIILHOCTH 3TAIIbI
JKU3HEHHOTO ITUKJIA POCKTA:

A) Hcnonuenue
B) Wuawnmanms
C) 3aBepuicHue
D) IlnanupoBanue

Bricokuit

IK-10

19. BriOepuTe Bce MpaBUIIbHBIC
BapUaHTbl OTBETOB U3
HPeI0KEHHBIX
Poib )kU3HEHHOT O UKIIN

MMPOCKTa COCTOUT B ...

A) ompezaenser
HPOJIOJKUTEIIBHOCTD MPOCKTA
B) mo3BoseT meTamu3upoBaTh
MPOIIECC Pean3alliy 3aMBICIIa,
pa30uBasi ero Ha KOHKPETHBIE
¢hazbr
C) naeT BO3MOKHOCTH YETKO
OIPE/ICIUTh KOJTHIECTBO
3a/1eiCTBOBAHHOTO MIEPCOHANA, &
TaKKE HEOOXOAUMBIE PECYPCHI
D) ycroxHsET mporeaypy
KOHTPOJIS

Bricokuit




I1K-10

20. Be1bepure Bce MpaBUIIBLHBIC
BapHaHThI OTBETOB U3
IPEUT0KEHHBIX
Kackannasg Moiesb >KU3HEHHOTO

[UKJIa IPOCKTA MMOAPA3yMEBACT:

A) cocTaBlIeHHE YETKOTO IJIaHa
HEUCTBUH 110 JOCTUKEHUIO
MMOCTaBJIECHHBIX LIEJIEH
B) mo kaxxaoMmy IEHCTBHUIO
OTIPEACTSACTCS ONPEICIICHHBIN
TIepeveHb 3a/1a4, a TAKKe
00s13aTeJIbHBIX K HCIIOJHEHUIO
pabot
C) HemocTaTok
KBATH(HUITIPOBAHHBIX H
OTBITHBIX KaJIPOB
D) BHempeHHE MPOMEXYTOUHBIX

(KOHTPOJBHBIX) ITAIIOB, HA
KOTOPBIX OyJIET MPOBOAUTHCS
KOHTPOJIb 33 COOJIFOICHUEM
paHee pa3padOTaHHOTO TUIaHA

Bricokuii




